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THE TOWN OF PEMBROKE
CAPITAL IMPROVEMENT PROGRAM

SCHEDULE AND RECOMMENDATIONS
YEARS 2022-2027

Background and Process

The Capital Improvement Program has been a fundamental component of long range planning in the
Town of Pembroke since the mid 1980's. In 2003, the Town voted to create an independent CIP
Committee, in accordance with RSA 674:5-8, to annually prepare the CIP.

The process begins with the Town Departments and School District identifying their capital needs
over a 6-year horizon period. Capital needs are defined as any project that requires the expenditure
of $10,000 or more for the purchase, renovation, construction or replacement of the physical assets
of the Town. The CIP Committee meets with all Town Departments and School Board
Representatives and evaluates and prioritizes the project proposals. The Committee may alter
requests by increasing, decreasing, or eliminating projects. The Committee then reviews three
methods of funding projects. Those methods are:

1. Appropriation — this method raises the entire cost of the project in one budget year.
Funding by this method can cause significant swings in the tax rate.

2. Capital Reserve Fund — this method creates a fund for a specific purpose, similar to a
savings account, into which monies are set aside in relatively even amounts over a
period of budget years consistent with funding approved project(s). This method
minimizes the swings in the tax rate from year to year.

3. Borrowing — This method involves borrowing the monies to fund a project by either
issuing bonds or entering into a lease/purchasing agreement, similar to a mortgage or
car loan. This method is more costly as there are interest costs and fees associated
with it but may be appropriate for large projects.

After a public hearing, the Committee considers input from the hearing and then adopts the CIP
document and presents it to the Selectmen and Budget Committee for consideration in preparing the

annual Town and School budgets.

The 2022-2027 CI1P

Attached is the 2022-2027 Capital Improvements Program. Please note that for purposes of
the annual budget, the CIP Commiittee has voted a priority ranking only for the projects
proposed for the year 2022, The Committee annually reviews the schedule and makes a
recommendation when a project will be implemented in the next yearly budget.

-1-
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MUNICIPAL FACILITIES

1. MUNICIPAL FACILITIES CAPITAL RESERVE FUND DEPOSITS

Project Description: The purpose of this fund is to provide a funding mechanism for future
repairs, renovations or replacement for all municipal facilities
including the Library.

Amount Requested: $100,000 in 2022 from taxation.

Committee Vote: High Priority - 7

A. FLOOR/WALL STABILIZATION (DPW)
Project Description: Foundation settling is affecting a garage door and exit door.
Monitoring of the southwest corner still shows settling and it was
recommended that it be underpinned.

Amount Requested: $62,250 in 2022 from Capital Reserve.

Committee Vote: High Priority — 7

B. WEATHERSTRIPPING (DPW)

Project Description: This item will be a project that if money is available will be taken
care of in 2021, There are several areas in the building that need to
be addressed. Heat is escaping the building.

Amount Requested: $5,000 in 2022 from Capital Reserve.

Committee Vote: High Priority —3; Medium — 4
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C. HEATERS OLD GARAGE (DPW)

Project Description: Replace two non-working gas heaters in old garage with two new high
efficiency 200,000 BTU modine gas heaters. Heating this area will allow for work to be done
on equipment in that area and to keep all the fluids for oil changes at a reasonable
temperature.

Amount Requested: $5,718 in 2022 from Capital Reserve.
Committee Vote: High Priority ~7

D. MAIN BUILDING ROOF REPAIRS (DPW)

Project Description: This item will be a project that if money is available will be taken care
of in 2021, Currently several screws/bolts are popping up on the roof.

Amount Requested: $5,000 in 2022 from Capital Reserve.

Committee Vote: High Priority —6; Medium — 1

E. OFFICE ENCLOSURE (PD)

Project Description: This item will be a project that if money is available will be taken care
of in 2021. Police are looking to secure the front reception area.

Amount Requested: $3,450 in 2022 from Capital Reserve.
Committee Vote: High Priority —6; Low — 1

F. NEW OFFICE (PD)

Project Description: This item will be to take an existing storage area and convert it into
two rooms.

Amount Requested: $11,860 in 2022 from Capital Reserve.

Committee Vote: Low Priority — 7
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G. ROOF VENTING/INSULATION (LIBRARY)

Project Description:

Amount Requested:

Committee Vote:

The Library roof will need to be re-shingled in the coming years.
Currently the way the building is set up, there is little to no
insulation value in the ceilings. In the winter heat escapes through
the roof and in the summer the roof bakes. In order to do the
shingling right, the Building Committee felt that the insulation and
venting needed to be taken care of first.

$65,000 in 2022 from Capital Reserve.

High Priority -7
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TOWN CLOCK

II. TOWN CLOCK

Project Description:

Amount Requested:

Committee Vote:

The Town of Pembroke entered into a 99 year lease with the owner of
116 Main Street back in 1998. That building has since sold and the
lease transferred with the property. In 2020 The Selectmen committed
to placing $5,000 a year in the Capital Reserve Fund. The Town
requested in 2021 a detailed listing of necessary repairs. The $5,000
will not be enough to cover the projected repair costs.

$25,000 in 2022 from taxation,

Medium Priority — 5; Low - 2

A. CLOCK MOTOR/CONTROLLER

Project Description:

Amount Requested:

Committee Vote:

B. MAINTENANCE

Project Description:

Amount Requested:

Committee Vote:

Repair previously electrified E. Howard Tower Clock. Provide and
install clock motor with automatic clock controller.

$8,915 in 2022 from Capital Reserve.

Medium Priority — 3; Low - 4

Clean tower, repaint the 1% floor of the tower, secure post/beams,
caulking, reinforce clock platform and bell tower floor, repair roof,
repair cracked and blistered paint on clock face and re-paint as
needed on clock tower.

$15,225 in 2022 from Capital Reserve.

Medium Priority — 4; Low -3
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PROPERTY REVALUATION / UPDATE

III.PROPERTY REVALUATION / UPDATE CAPITAL RESERVE FUND DEPOSITS

Project Description: Every five years, the State of New Hampshire mandates that towns
perform property updates or revaluations in order to be certified that
all properties are fully and equitably assessed.

Amount Requested: $30,000 in 2022 from taxation.

Committee Vote: High Priority — 4; Low -3
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CEMETERY COMMISSION

IV.CEMETERY CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund is set up for maintenance and repair issues for all Town
Cemeteries.

Amount Requested: $10,000 in 2022 from taxation.

Committee Vote: High Priority - 5; Medium - 2

A. MONUMENT REPAIRS PEMBROKE STREET CEMETERY

Project Description: Repair damaged monuments.
Amount Requested: $4,500 in 2022 from Capital Reserve.
Committee Vote: High Priority — 3; Medium - 4

B. OLD NORTH PEMBROKE CEMETERY MONUMENT REPAIRS

Project Description: Repair damaged monuments.
Amount Requested: $1,500 in 2022 from Capital Reserve.
Committee Vote: High Priority - 4; Medium —2; Low — 1

C. NEW NORTH PEMBROKE CEMETERY MONUMENT REPAIRS

Project Description: Repair damaged monuments.
Amount Requested: $400 in 2022 from Capital Reserve.

Committee Vote: High Priority — 4; Medium — 2; Low — 1
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D. NEW NORTH PEMBROKE TREE REMOVAL

Project Description: Remove three sugar maples at front wall.
Amount Requested: $4,200 in 2022 from Capital Reserve.
Committee Vote: High Priority — 5; Medium -2

E. GROUND PENETRATING RADAR SURVEY

Project Description: Radar scan of the rear section of Buck Street cemetery in an area
where unmarked (Pauper) burials are known to exist.

Amount Requested: $2,000 in 2022 from Capital Reserve.

Committee Vote: High Priority — 5; Medium - 2
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PEMBROKE FIRE DEPARTMENT

V. MAJOR FIRE EQUIPMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund is used to replace major fire apparatus. An annual deposit
will allow anticipated purchases to be made with a consistent effect on
the tax rate.

Amount Requested: $110,000 in 2022 from taxation.

Committee Vote: High Priority — 7

VL. SMALL FIRE EQUIPMENT CAPITAL RESERVE FUND DEPOQSITS

Project Description: This fund is used for the purchase of items such as replacing breathing
apparatus and radios.

Amount Requested: $70,000 in 2022 from taxation.

Committee Vote: High Priority — 7
A.RADIO REPLACEMENTS
Project Description: Current radios were purchased in 2006. They are breaking down and

reception is becoming a problem along with finding parts to fix them.
Amount Requested: $110,000 in 2022 from Capital Reserve.

Committee Vote: High Priority — 7
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PEMBROKE POLICE DEPARTMENT

VII. POLICE CRUISER REPLACEMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund was established to stabilize the funding of cruisers for the
Police Department. The Police Department has developed a detailed
replacement schedule for police cruisers. The schedule calls for two
cruisers to be replaced every other year and one to be replaced in the
off years.

Amount Requested: $55,000 in 2022 from taxation.
Committee Vote: High Priority — 4; Medium — 1; Low - 2

A.CRUISER REPLACEMENT

Project Description: Replace a 2016 out of warranty Ford SUV police package. Vehicle has
96,000 miles on it. The Town rotates out the worst vehicle in its
inventory and the downshifted cruiser goes to that department,

Amount Requested: $52,700 in 2022 from Capital Reserve.

Committee Vote: High Priority — 3; Medium — 4

VIIL.SMALL EQUIPMENT REPLACEMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund is used to purchase items such as ballistic body armor
vests for officers, weapons, and communication items.

Amount Requested: $10,000 in 2022 from taxation.

Committee Vote: High Priority — 4; Medium - 3
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PUBLIC WORKS DEPARTMENT

IX.TOWN EQUIPMENT CAPITAL RESERVYE FUND DEPOSITS

Project Description: The Town has set aside annual deposits to the fund. This fund is used
to purchase the major highway equipment scheduled for replacement.
Annual funding will allow anticipated purchases to be made with a
consistent effect on the tax rate.

Amount Requested: $200,000 in 2022 from taxation.
Committee Vote:  High Priority — 7

A, 10 WHEEL DUMP TRUCK WITH ACCESSORIES

Project Description  This purchase would replace a vehicle that is 15 years old and out of
warranty. Currently the vehicle is in need of major repairs with an
estimated cost of $55,000 to the body, $3,000 for a clutch, Brakes
$1,000, and plow maintenance of $3,000.

Amount Requested: $232,000 in 2022 from Capital Reserve.

Committee Vote: High Priority — 6; Medium - 1

B. BOOM FLAIL MOWER

Project Description: This unit has anticipated repair costs of $11,000 for a new mower
head and hydraulic tank. This is used extensively for roadside
mowing.

Amount Requested: $33,500 in 2022 from Capital Reserve.

Committee Vote: High Priority — 5; Medium - 2

C. SANDERS

Project Description: The Department is in need of replacing a sander for the newly
purchased Ford 550.

Amount Requested: $9,200 in 2022 from Capital Reserve.

Committee Vote: High Priority — 6; Medium — 1
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D. TRAILER
Project Description: In 2019, a trailer was approved as part of the budget for the Town
Clerk to store all of his election supplies so that they would be set up
and secured and taken out of the storage building where they get
damaged.
Amount Requested: $9,500 in 2022 from Capital Reserve.
Committee Vote: High Priority — 2; Medium — 3; Low - 2

X. ROAD RECONSTRUCTION / REPAIR

Project Description:  To efficiently address the town’s roadways, the Public Works
Department in conjunction with the Roads Committee and the Board
of Selectman will adopt a road repair and reconstruction program on
an annual basis.

Amount Requested:  $750,000 in 2022 from taxation.
Committee Vote: High Priority — 7

XL SHERWOOD MEADOWS

Project Description:  The project here would involve removing the existing concrete curbing
and install granite curbing and adjust the structures.

Amount Requested:  $240,000 in 2022 from taxation.
Committee Vote: High Priority —3; Medium —2; Low - 2

XII. MAIN STREET

Project Description:  This would be a reconstruction project from the State right of way at
Pembroke Street to Broadway.

Amount Requested:  $1,000,000 in 2022 from bonding.

Committee Vote: High Priority — 5; Medium — 2;
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PEMBROKE RECREATION COMMITTEE

XIII. RECREATION FACILITIES CAPITAL RESERVE FUND DEPOSIT

Project Description:  This fund is used for the construction and major maintenance and
repair of various recreational facilities as proposed by the Recreation
Committee.

Amount Requested:  $20,000 in 2022 from taxation.

Committee Vote: High Priority -3; Medium — 1; Low — 3

A. RESURFACE TENNIS COURTS

Projeet Description:  Crack repairs
Amount Requested:  $24,900 in 2022 from Capital Reserve.

Committee Vote: High Priority — 7
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SCHOOL DISTRICT

The Items listed below are the requests for the School during their 2022/2023 budget year
which will be brought before the voters in March, The school operates on a fiscal year and the
Town operates on a calendar year.

The Committee did not have enough information on these items to cast a vote. The Committee
had a long discussion about what they wanted to see for 2023. The consensus was that they
wanted the Administration to design their Capital requests like the Town’s showing what they
anticipated requesting for funding and the items that they would be looking to spend funds on.
The message was conveyed to the School Board rep. who would bring it before the Board.

XIV. SCHOOL DISTRICT REPAIRS

A. REPLACEMENT FLOORING

Project Description: District wide repairs.

B. REPLACEMENT CAMERA/MAINTENANCE

Project Description: District wide repairs.

C. DISTRICT PICK UP TRUCK

Project Description: New vehicle

D. DISTRICT TRACTOR

Project Description: Replacement

E. UTILITY VEBICLES

Project Description: Replacement

F. DISTRICT VAN

Project Description: Replacement

G. DISTRICT MOWERS

Project Description: Replacement
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H.

ADA UPGRADES

Project Description: District wide repairs.

ROOF REPAIR/REPLLACEMENT

Project Description: District wide repairs.

FIRE LIFE SAFETY

Project Description: District wide repairs.

EXHAUST FUME HOODS

Project Description: District wide repairs.

EXTERIOR PAINTING

Project Description: District wide repairs.

. AIR SYSTEM

Project Description: District wide repairs.

HOT WATER HEATERS/DISHWASHER

Project Description: District wide repairs.

. PA GAS FIRED HEATING UNITS

Project Description: Replacements.
PAVING

Project Description: District wide.

. RIDING FLOOR SCRUBBERS

Project Description: Replacements

TECHNOLOGY REPLACEMENT

Project Description: Replacements
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